
 

 

Facilitation Styles 
Devils Advocate or Impartial Advisor? 

 
Encouraging discussion skills gives children and young people an opportunity to develop 
their views on social, environmental, moral and ethical issues.  Discussion within the 
classroom can help embed learning, encourage children to value others opinions, 
improve ability to express thoughts in a clear coherent way, identify misconceptions and 
allows pupils to learn from their peers.   
 
As a teacher, there are many different styles you can adopt while facilitating a group 
debate or discussion.  This resource aims to describe a few of these different styles and 
when you may wish to use them.  You will probably find these come naturally and you 
already use them in your class, but being aware of the style you are using at any one 
point can lead to a fun, structured discussion. 
 
For older pupils, you may allow them to be the facilitator and practice a particular style. 
 

 
 

Workshop Title Pre/Post Suggested CfE Stage 

Let’s Talk Facilitation Styles Pre/Post Teacher Resource 

 
 
 

Before Beginning a Discussion 

Ground Rules: 

Ground rules are guidelines for participation and apply to the pupils and facilitator alike.  It is important to 
clarify ground rules as they provide a group with a framework that ensures open, respectful discussions, 
can maximize involvement and minimize deconstructive conflict.   

Ground rules may already be established within you school but it is often useful to reinforce them before a 
discussion or debate activity.  Facilitators can choose different ways of reinforcing ground rules;   

o List a set of rules and ask the group to agree to them.  This is possibly the quickest way and can 
be prepared before.   

o List a few rules and ask the group to complete the list.  This is great for all pupils as it provides a 
few examples of what you expect but allows them to have an input as well. 

o Ask a group to generate the full list.  This can work well with secondary pupils as it gives them a 
sense of ownership.   



 

Examples of ground rules may include “Listen actively to others who are speaking”, “Challenge ideas, not 
individuals” and “Be conscious of your body language”. 

We often leave the ground rules visible throughout the discussion.  This allows the facilitator to refer the 
group back to the rules if they are challenged.   

 

Facilitation Styles 

Style 1:  Impartial facilitator 
During the discussion the facilitator takes a neutral stance and does not share their own viewpoint.  They 
do not offer opinions on any other group member’s beliefs and opinions.  The facilitator’s role is to ensure 
all members of the group are able to contribute equally.  It can be useful to use this style at the beginning 
of a discussion; the facilitator (who is often the teacher) does not influence the children implying all 
opinions are valid with no right or wrong answers.  All options can be voiced and in this way all ideas can 
be explored.   
 
Style 2:  Stated commitment facilitator 
The facilitator shares their own personal opinions on the issue being discussed and becomes an active 
member of the discussion.  This allows pupils to ask what their teacher thinks and adds an extra 
viewpoint.  It can kick start a debate if no one else is offering to give their thoughts first.  However, if a 
facilitator states their commitment it can influence the group’s views particularly with younger children. 
 
Style 3:  Devil’s advocate facilitator 
Sometimes the facilitator might want to take on a challenging role and question others opinions, 
presenting them with opposing view points or controversial statements.  This can work especially well with 
older groups and it can introduce a new line of thought.  
 
Style 4: Balanced facilitator 
The facilitator gives multiple viewpoints on the issue being discussed.  This requires the facilitator to have 
good background knowledge of the topic.  Being a balanced facilitator is required at the beginning of a 
discussion if the group lacks prior knowledge on the topic.  Enough information needs to be supplied so 
pupils can make informed views.  If there are already strong emotional opinions on the issue, a balanced 
facilitator may stimulate discussion but may also upset individuals within the group.   

 

Web Resources 

http://www.talkscience.org.uk/ 
http://www.teachingenglish.org.uk/think/articles/group-discussion-skills 
http://www.idebate.org/debatabase/topic_index.php 

 

Enjoyed this activity? 

Get in touch at education@dynamicearth.co.uk and let us know how it went. Remember to visit the 
website regularly for further activities as we are constantly working on novel content to enhance your 
Dynamic Earth experience both pre and post visit. 

 


